Press Release
Garment majors go for collaborative supply chain practices

Adopt global EAN.UCC standards to streamline supply chains and cut costs
New Delhi, May XX, 2004: Major Indian garment manufacturers of brands like Levi’s, John Player, Arrow, Wrangler, Allen Solly, Louis Philippe, Van Heusen, Peter England, San Frisco, Byford etc. alongwith top retailers like Shoppers’ Stop, Piramyd Megastore, ITC Lifestyle etc. are working towards implementing collaborative supply chain practices and global standards by adopting the universal EAN barcode. EAN.UCC standards will enable common and unambiguous identification of garments and other general merchandise by retailers, manufacturers and their other distribution supply chain trading partners.

These standards have been developed by EAN International, Brussels in collaboration with global retailers and suppliers over 30 years back and are accepted as the de-facto global standards in Retail.  Over 5 billion EAN barcodes are scanned at POS counters each day across the world.

This will immediately eliminate current practice of affixing proprietary item barcodes by retailers on their garments and other general merchandise, saving lakhs of rupees in direct barcode labeling costs.  Retailers would also be able to move their merchandise directly to their retail shelves without wasting time currently spent on affixing barcode labels/tags which locks up costly merchandise.  

Use of common barcodes on physical goods in conjunction with electronic information flow using global EAN.UCC standards for ordering, invoicing, dispatches etc. will streamline business processes and eliminate frequent manual errors saving avoidable administrative costs to all.

In addition, garment manufacturers and retailers can establish collaborative supply chain processes which result in automated, vendor managed replenishment cycles, real time stocks & returnables management, goods track & trace, sales forecasting based on actual consumption, efficient product introductions, category management etc.  “The adoption of EAN barcodes by all players in the Industry is an essential step in streamlining business processes which eliminate costs besides facilitating compliance with international best practices” says Ravi Mathur, CEO, EAN India.

“Adoption of common EAN barcode system eliminates additional labeling costs incurred by retailers and facilitates information exchange with suppliers in efficient stocks management and new products introductions”, says Mr. B.S. Nagesh, CEO, Shoppers’ Stop.  

International buyers like Wal-Mart, Target, Home Depot, Cades (France), OTTO Group  (Germany), Woolworth (UK), Lowe’s, and Lord & Taylor have instructed their Indian suppliers to adopt EAN.UCC global supply chain standards in barcoding and in data alignment/synchronization of product related information.
To comply with this requirement, leading Indian garment exporters like Arvind Mills, Madura Coats, Gokuldas Images, Nahar Industries, TCNS Clothing, and Jay Gee Fashions have already adopted EAN.UCC supply chain standards.

“With adoption of EAN standards, we are able to operate a  single coding  system for managing both imported merchandise, which already incorporates  EAN barcodes and our domestic supplies.  This reduces significantly the complexity of IT systems and helps us integrate seamlessly with our suppliers.  Also merchandise reaches the shelves faster, thereby reducing our investment in inventory”, says K.N. Iyer, CEO, Crossroads and Piramyd.
“At ITC, we have switched over to use of EAN barcodes for our John Player and Wills Lifestyle brands.  We were able to do this with minimal effort and without disruption in our supply chain processes”, says Chitranjan Dar, CEO, Wills Lifestyle.

EAN India -  Set up as a not-for-profit organization by the Ministry of Commerce jointly with Apex Chambers of Commerce and Industry & other organizations, it administers and promotes the use of globally accepted, ISO endorsed EAN.UCC standards in the Indian industry. It is an affiliate of EAN International, Brussels which overseas the operations of 100 EAN organisations across the world.  
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